
Duke Street Primary School Improvement Plan  
Outline Priorities 2018 / 2019 
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 Priority 1:  Raise Attainment in English with a particular focus on increasing 
the number of children who were predicted to reach AT or GD at the end 
of EYFS and KS1 to reach AT / GD at the end of the school year. 

 To raise attainment in English in Years 1, 2 and 3 and maintain progress made in reading, 
particularly in years 4 and 5. To maintain the 29% of children that are currently GD in 
year 4.  

 To continue to use the FOCUS scheme but adapting planning on a regular basis to ensure 
children are provided with more opportunities to write during lesson time. Children to 
focus building their stamina for writing, ensuring high quality pieces of writing happen 
during lessons and not just for the end polished piece.  

 Spellings: To continue to use No Nonsense spellings from Years 2-6 ensuring all children 
are exposed to end of year expectations. High quality teaching of the spelling 
programme to take place, following the scheme and using TAs effectively to help expose 
children, particularly those with SEN, to additional spelling resources. 

 GR to return to the carousel format in KS1. This should provide further opportunities 
for the children to rehearse basic reading skills e.g. decoding as well as improving 
retrieval and inference.  This will allow for children to read individually and within a 
small group.  

 Use assessment more efficiently and regularly to identify gaps in writing, using 
intervention to aid progress with a particular focus on the basic skills. Exemplifications 
to be used to model expectations during main teaching and intervention groups. This will 
include the developing progress of SEN / AN / DAPs children.  
 

 To incorporate ‘Preview Learning’ exposing key objectives and skills ahead of the lesson. 
This should help to give children an advantage in order for them to achieve the learning 
objective and not need follow up intervention.  

 Staff to attend further training on ‘Challenging Learning’ encouraging children to 
experience being ‘in the pit’ helping to increase their resilience and self confidence.  

 To incorporate daily Literacy tasks in EYFS, ensuring all children do access the 
continuous provision areas linked to phonics and writing  

 To continue to focus on improving home reading throughout the school, using English 
Ambassadors to promote and encourage children to read. Home reading to be monitored 
weekly and half termly incentives to be incorporated to help motivate the children 

 To inspire children to read through involvement with the Lancashire ‘We are Reading’ 
scheme. This will involve working closely with other CHIP schools, to carry out different 
projects throughout the school year.  



Priority 2: Raise Attainment in Mathematics with a focus on reasoning, attainment 
at the end of EYFS and across KS1 and higher attaining pupils across the school. 
 

 Raise attainment in Reception, Year 1, Year 2 and Year 3 and 
maintain the progress of Year 4, Year 5 and Year 6 through: 
 
Planning, Teaching & Learning 
- Use the Lancashire Mathematics Planning disc to support planning 
- Use models and images in the Maths no Problem Text books to support those 

working below the expected standard. 
- Ensure Concrete apparatus is available and used in all classrooms and intervention 

groups. 
- Continued use of 2/3/4 a-day to practice the Four Rules. 
- Restructured timetables in EYFS & KS1 to provide additional opportunities to 

develop mathematics. 
- Working walls to be in place in all KS1 & KS2 classrooms and used daily. 
- EYFS Maths display board to be present in both classrooms to reinforce and 

promote understanding of number.  
- Continue to use the Maths Superhero league, football league and TTRS to promote 

and monitor the learning of key facts. 
- Numberblocks to be used to further develop numeracy in EYFS. 

 
Maths Assessment 
- Introduce termly assessments in line with the Lancashire Planning disc. 
- Use assessment more efficiently and regularly to identify gaps in mathematics, using 

intervention to aid progress with a particular focus on the use of concrete apparatus 
and pictorial representations. This will include developing progress of SEN / AN / 
DAPs children.  

- EYFS 2BuildaProfile App to be introduced for reception observations and 
assessment. 
 

 Increase the percentage of children achieving greater depth in all 
year groups through: 
- Identified Greater Depth Focus Groups in all classes 
- Planned higher level problem solving and reasoning tasks. 
- Daily exposure and modelling of mathematical vocabulary 
- Develop pupil resilience when tackling challenging tasks. 
- Targeted micro teaching and higher level intervention in all departments 
- Termly progress reviews of Greater Depth Focus Group 

 

 Further develop reasoning through: 
- The effective use of the new maths characters in all KS1 & KS2 classrooms 
- Whole class collaborative problem solving lessons to be planned into weekly units. 
- The introduction of maths floor books in all KS1 & KS2 classrooms to capture 

reasoning responses. 
- Skilled teacher and TA questioning to promote reasoning. 
- Regular exposure to reasoning questions and scenarios. 
- Lessons to start with a problem or scenario 
- Maximised use of the many reasoning resources available in school and on the one 

drive. 
- Maths Ambassadors to promote reasoning through the introduction of the Maths 

Ambassador Challenges. 
- Ensure there are reasoning opportunities within lessons focused on measures, 

geometry, position and statistics. 
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Priority 3: Promote and improve the mental health and well-being of everyone in 
the school community.   

 Raise pupil’s awareness of positive mental health.  
  Linking to James Nottingham training, Growth Mindset will be promoted 

throughout the year within sessions, displays in classrooms and instilled into all 
aspects school life.   

 Embed the school’s I CARE core values to promote children’s positive mental 
health.  

 Slips handed out to children showing elements of the themes for the half term. 
Winning class chooses their own reward each half term.  

 Weekly nominated top table children from each class – Friday table in dinner 
hall. Showing Positive Mental Health.  

 PSHE sessions – Each half term sessions relating to aspects of PMH. – Part of 
the PSHE curriculum and will also link to the half termly themes.  

 Shine team to support children who may present as low of mood or finding 
aspects of school life or friendships difficult.  

 Shine team (Y5&6) to be trained to mentor the younger children.  
 Regular Shine team meetings to discuss new initiatives, plan fundraising events 

and complete workshop activities.  
 Develop and extend enrichment/extra-curricular sessions to promote the well-

being of pupils.  
 Using interventions such as lego therapy and play based therapy to support 

children’s poor mental health.  
 Developing nurture provision within the unit and in classrooms to promote and 

support the needs of the pupils.  
 Further develop outdoor learning opportunities to strengthen team building 

exercises and developing relationships.  
 Access provision from the Educational Health and Well-Being team through 

Lancashire for supporting the well-being of staff.  
 Use external support such as MHFA to seek to promote positive mental health 
 Developing the work of CANW intervention to support and promote positive 

mental health.  
 Use of outreach staff to further support the mental health of pupils and 

families.  
 
 

 


